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. V 3:lie increasiag 'compiexity Of* laanageaent and planning 

wltBln institutions of higiier 'edipeation ha$* f os.t^^red the development 
of more sophistica^ted theories of aaua^ment in higher education* 
Si^oH complexity ha*s also, encouraged the developnent of a number of ■ 
academic pla^xning. tools and, models to aid administrators in 
management ^through access to data and projections of the consequences 
of their decisio'ns. The us^. ot such models and the neecl for 
iiy:reasingljy sophisticated £>lannii}g , seems 'bound to increase i,f . 
institutloilal vitality is to 'be insured in a -period of reduced 
resources, teuch management complexity increases the specialized 
skills required tcT manage- instigations and ^eems likely to result^ in' 
■additional conflicts between administrators aird faculty over 
governance issues- Academic planning does not produce solutions to* ' 
all the -problems that confront institutions^ especially those that * 
relate to social issues such di^acaess and sexu^il eq^alityw ^et by 
understanding the complexities of academic; management ar.d by the 
ability of academic j^lannihg to provide a means for the development 
of incremental change reflecting^ the concerns of ttfe university ^ 
community^ an arena for the .resolution oftConfiict within the 
university can be established. It is toward such ends that academic 
planning and academic manafi^ement must strive. (iuthor/MSE) 
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bo PROFESSIONAL MANAGEMENT ^ 

AND ACADEMIC PLANNING: 
Q SOME RECENT CONSIDERATIONS 
Ul ' ^ 

BV Thomas J. Linney . . " 

Fiscal restraint, Revision of mandatory retirpFncnt laws, sex- 
ual equity, higher perr entages of tenurecl faculty, and continu- 
ing in{|#tiOn in operating costs — these are some of the current 
conditions that^coniplicate the tasks' of planning and manage- 
ment in higher education Campuses faced with de^Mning enroll 
"ments must plan to ehminate programs.^he potential for finan- 
cial exigency makes the task^of planning not only more compli- 
cated but also requires delicate and demanding management 
practices and skills to maintain institutional vitality The ele- 
ments of good academic planning also require increased levels 
of management skill^on the part of university faculty, and ad- 
mipi^r.atprs ia^^olved in academic planning 

Management and academic planning are closely related in ^ 
higher e,dugation institutions and yot the meaning of each of 
these terms remains irtiprecise This discussion is concerned with 
the process by which institutions define their philosophy and 
mission, establish goals m keepin^J with ihM mission, devise pro- 
grams to attain siich goals, ev^iluate programs in regard to goal 
X attainment, and marshal the liuinan and financial resources 
necessary to maintain the institution and achieve the goals of 
Its chosen mission Recent discussions in the literature describe 
new understandings of the concept of management in higher 
education and further developments' m academic planning, in- 
cluding the use of models, that enhance the abilities of adniinis- 
trators I'n higher education institutions 

Management or Planning? ^ 

As economic conditions in geruYal have become more re- 
strictive, scholars, planr^ers. and management specialists have 
turned their attentipn to higher education, which is an indica- 
stjon of its perce^J^l^portance to the continued development 
ofahis society. H^yyf(Ver, continued confusion has existed within ' 
the higher education community over the best way to develop 
and derive maximum use of the resources available from public 
' and private sources Disputes over academic management and 
the use of academic planning as a tool of the management 
process have existed since the emergence of centralj/ed theor- * 
ies of management near the turn of the century 

Questions of efficiency in academic organizations werti ad- 
dressed by Cooke (1910) in a report to the Carnegie Foundation 
for the Advancernent of Teaching Faculty committees were 
. criticized for dertian^ing too large a role in university adminis- 

. tration. University administrators Were critici/ed for yielding tbo 
, much autonomy to the departmental level, thus weakening the 
"essentials of real.authority" (Cooke 1<j0, Pv^12) * 

Research Currents is prepared by (he ERIC Clearinghouse on Higher 
Education, The Ceorge*Washington University, Washington, D C. The ^ 
material in this publication was prepared* pursuant to a contract w|f/) the 
National Institute of Education, US. Deparinient of Education. Contrac- 
tors undertaking such profits under government sponsorship are encour- 
aged to express freely their judgment in professional and technical mat- 
ten. Prior to publication, the manuscript was submitted to the American 
Association for Higher Eduction for critical review and determination of 
professional competence. This publication has met such standards. 
Points of vi^w or opinion, however, do not necessarily represent the offi- 
cial view or opinions of eit^r AAHE or the National Institute of Eduoa- 
tion ^ 

Copies of Research Currents may. be ordered for 40^ each from the 
Publications Department, American Associatiori for Higher Education, 
One Dupont Circle, Suite 780, Washington, D.C. 20036. Payment must 
, ''■;$ccompany all ordcfs under $15. 



More recently. Beach (1968) discussed the hjstori(;,a| roots of 
the conflict between faculty and administrators ov^r specialised 
^management skills and issues of faci^t,y autonomy that devel- 
oped in this century. Beach describes these historical conflicts 
as productsW the'emerging disciplines, whigh had explicit and ■ 
commonly held goaU, and systems of reward and procedures 
that were clearly understood, in contrast to the uriivtrsity, 
whose goals were becoming rncreasingly broad. His prescription 
for improvement was to develop a more rationalized approach * * 
to institutional objectives, reward^ |pd procedures 

In the early seventies, a series of studies supported.by the 
Carnegie Commission on Higher Education attempted to identi-. • 
fy the ma|or issues to prepare the higher education community 
for the anticipated hard times ahead Kerr in 197.1 framed the 
terms of continued discussions of planning and management 
and set forth the ingredients of continued conflict. 

^ ^cxU^\ (ollcK*«s iind univorf^jes pushe<l simultanwusly toward costly 
chdRKP on the onv hand an(J r««trory: hnirnt on the othcr.bv conterned 
' cntu s [xyth on and off thf (ampus S%ih' of thest* critics urge colieges 

^ to rrform tht» mvfruc tional oxix^riem t' >vith t^nriched curricula and innc^ 
vativr tca(hiny methods Others warn the institutions against financial 
dis.ister and urge [)residents to sla^h costs in every fxjssible way (Clark . . 

% Kerr Quottnl in Bowen and Douglas W1. p )«) ♦ . 

Bowen and Douglas (1971) developed concepts of educa- 
tional efficiency th.at had particular relevance to liberal arts in- 
stitutions Special attention was given to methods and costs of 
instruction, internal cqst calculation, faculty workloads, and irv 
novations already availablejhat could contribute to efficiencies 
con^dered necessary^ for institutiorfal progress and to avoid in- 
situational stagnation. 

In fact, these Carnegie-sponsored studies from the early 
seventies presage the mode and tone of current developments. • 
in plajjning ind management that appear in the more recerit . 
literature 

The Carnegie Commission's prescription of more efficient 
use of resources seems as valid today as when it was first ar- , 
ticulated (1972) The Commission predicted that more effective, 
resource use would have certain consequences for higher edu- 
cation institutions . ■ ■ 

It will <ause (OnflK ts-ol department versus department, of faculty 
against admini«;tration of administration versus state authorities Costs 
will (onfront quality, the new will (hallenge the old. the welfare of tht 
total institution will battle against tl>e status quo of its component parts 
Unioni/ation IxHomes more hkely as faculty meri;ib(*TS face some urv 
pleasant ( hanged, as they seek to defend what they haye or vyhat they 
have (pme to expect Consensus is more likely when the stru^e'over 
money is k»ss intense * _ ^ " 

It will <ause a i^ri^ater degr<^« of centralization of auttxxity on cam-* , 
pus - i)erhaps also in th<* coordinating (ouncil or 'the state government 
lAdministration. whether inside oi outsidjp. gams authority bec ause tt • • 
Jeals with money and money Is now 4|l^u ularly important Also, many 
if the |X)ltcies that Save money, sijch as avoidance of duplication of 
fort, must be made anc^'enforced centrally Administration idaca<k»m- ^ 
lAlife rightfully is a means not an end Under these cirturrvstant es. how^fL . 
e4'r. It may come tc> seem and even sometiines to Ije that the means 
dcif'rmine the end.s (Carnegie Conifnis.sion on Higher Education ^V2. 

[is governance and management were predicted to and 
become more difficult, and the necessary institutional ad- 
justments are beginning to be reflected -ir^t he. literature devoted 
to management and planning. Further "observations stressing the ♦ 
development of rhanagement efficiency were offered by Mood 
• et al in 1972 in supplemental studies This set of documents re- 
mains remarkably fresh in outlook and in the acciiracy of its ' 
predictions for^he direction of planning and management al- 
ternatives to be taken up /n higher educatipn institutions. 

Management Perspectives ** 

Modern approaches to academic management developed 
from attempjs to apply systenfatic analysis (o problems of col^ 
leges and universities such that rational decisions coulcf he ar- 
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rived at regarding continued developrtiejit of academic institu- 
tions. A number of theories and approaches dje discussed in tho 
recent hterMure. While it appears that Be^ph's n%8) pleas for 
greater rationahzation about university purposes have been ig- " 
^ored, the Carnegie Commission'5 sugge?>ted conflict among de- 
rtments and movement of decislon-makin^o central offices 
tainlv seoms to have been realized, especially when, state- 
-(viqe enrollment levels have dfopf)cd or fiscal stringencies have 
im posed* r 

Cohen and March (1974) sep<Vcit(»d the problems of manage-, 
ment-and planning in university organizations frorti those in oth- 
er formal j^rganizations by noting the fundamentally ambiguous 
nature of.. higher education institutions Nonacademic organiza- 
tions can be more simply defined through the problems th(?y * 
address and share Thiv simf)licity is missing in university orjjani- 
zations In. fact. Cohen and March pr'vpos^ tha^ rnariagement 
decision-making in such an ambiguous environment repr(*senis 
a " garbage can into which various problt^ms c^nd solutrons 
are dumped. by participants ■ when a 'choice of)porturiity' a{>- 
pears (defined as an occasion when a dec iMon ^Tlusr be pro 
ducedj" (Cohen and Marc h 1974. p 81) Under ^uc,h conditions ' 
management decisions are ccjmpounded by degree of djfj*fcejlty 
and the relative volatility of both the problem situation and atfi: 
tudes of the policymakors called in to att * • ' 

KesoFution of the f)roblem or making a dc'c ision is c^nly one 
of three options available in Cohen and Marc h's thc*or\ The* 
others are(1) tlight or change of contc^xt from the* origindF ()r'pi> 
iem, and (2) ovcM^sight. when dc"c i-sions are coni[)lic ated by oth- 
er choices and one of those other choices by trahsfyence 
makers the first decision unnecessary Unclear such a thecjry. the 
orij^nal probi(»m often is not resolved 

This very complex model of university management, ch.irac 
tertzed by Cohen and March as "organized anarc hy, ' is used to 
advaiice a theory of university management rn which the prob- 
lems of academ^an^l c urric ular dec isic^ns, budget dec isions, 
cicadeinic persortnel dec isions. and [)leinning are seen as all 
basic ally^ambiguous areas of chcjice in which'actual decisions 
arc* made as much by the* manner in which the* issues are prc^ 
sented to the decision-makers as by choice amcjng rational al 
ternatives for the use cj? resources by ac ad(?mic leaders Under C 
such a theory, planning is reduced to* a symbolic exercise allj^ 
excuse for interaction, out of whic H^dec isions sometipies come 
based on manner of presentation 

Other persi)ec tiyes (cjisc uss(»cl belcjw) advanc e less c orn 
plex explanations of the academic nui n^igenient process <incl 
give more importance to academic planning Other theoretical 
constructs geryerally tc?nd to (»m[)hasize the unicjuen<;.ss of the s 
academic enterprise and suggest j^hat rnanagemc^nt tec hnicjuc^s 
adopted wHolesale frcjm cjther management situations usually ■ 
dotiot fare well in the higher education environment 
• Lindcjuist (19^4). who is primarily c onc(»rned with academic 
innovation, stetch(»<a model of [)olitic al inteMc tiorV'that stress 
es linkages among collaborative a[)[)rOaches to i>rcjblem solving, 
the need for d(»V('lof)mefit of n(»w academic rbU'vand [)rcjgrarTis 
to cope with changing conditions, and the researc h, dt'veloj)- 
ment, and diffusion f)rocc'ss that promotes new programs and 
new solution<lb [)r6blems faced on campus Such l^kagcis (hen 
are devc?lof)ed in the* manner of tradeoffs between desirc^s of 
the aoivocates of^cftange and -the [)olitic al c onstituerlc les that - 
provide leadershi[) to the university This model grew from ()lan- 
ning'^oc edur(»s n(M»cii'd ior pro[)osecl rnnovathbns .incl Atrcsses 
the? great(^r im[)ortanc:e of academic planrfing for cof)ing with 
the futute than prc^vious models \ - ' . 

Balderston's (1974) work strc»sses more* complex manlfigc»ment 
thetones, though not as comf)lc»x as Cohen and MtircF\'s ior I^al 
derston (19^4. P 1 5). the concepts of "c/)mf)lementarity. indc^ 
pendehce, and substitutior>" ccimpnse a framework for analysis 
that mus.t t)e applied to goals/resource allocation dc^ isiorjjs, and 
the cJevelopment of^the organi/atic^n in a process that allows 
for tradeoffs! rocogni/es reaUty. but is'not ovc»rtly pcjiiticah* this 
work reflects niqre the attituiJes one mrghf find in the businc*ss 
office than in the president's office and as such reflects impor- 
tant professional concerns ' ' 



In a later' work (Michalak 1977). Balderson offers some per- • 
/ .ceptive views of the gap between academic management and 
; the views pf such managemenf'by the faculty. He also broadens 
■ his analytical framework to account for continued difficulties in " 
implc^menting statewide systems of management coordination 
Balderson suggests that "very ex[)ert and . . . very unobtrusive 
.. administration and management .skills are increasingly nc'e?rsary 
fo res[)ond to /iccountability, Justification and fiscal constraints 
with whic h coNeges and universities will be* forced to live" 
. * (M^*halak 19^7; [) 9) 

Richmond and f armer (1976) offer a stucfy critical of aca- 
demic^managemenf They attribute [)Oor mariagemenf to the un- • ' 

• .certain nature of academk goals, financial constraints, and the 
independc»nce and traditional autonomy of acad(»mic faculty / 
Thc'ir case* doc»s not rc'cognizc* the* unive'rsity as a completely 
unique* management task but suggests sucb organizations faH 
within contingc»ncy ihc'ories of manag(»m(»nt (sometimes c alled 
•pen-sy<tem theories) Thc*sc* theories take into account organi- „ 
zational diifc*rc*ncc»s and complexities but maintain that leader- 
ship) skills, .iutjfiority rc*lationshi[)S. mdtivatibns. and organ'iza- ♦ ,» 
tional cif^sign and [)lanning can.l)e a[)plied in any setting to ac- 
comfjlish [jrograncimatic goals <uicl develop the university organi- 
zation ■ ^ ' 

' Haldfidge [(1971^1 and 1971b), (197«) and (1979)] has dis- 
cussc'd the management and guidance of univ(»rsities from an 
organizational-thc'ory perspective In his earlie*st work (1971a), he 
[)ropose»d a [)olitic al model of unive*rsity management rather 
than the more typical bureaucratic or colIe*giate» ni<1nage*ment 
nicjdels. His later work ex[)ands this the*me by. sugge*sting that 
pcjlitical syste»ms c Tfn se»rve* as a paradigm for management of 
the university He makers a distinction be*twe»e»n the [)roce*ss of^- . . 
•spe^ihc decisions, which are* ve»ry [)ofitical, and long-range* pat- 
terns of [)0w{'r ancj- control, in whic h the fK)lilic s of many spe- 
cific dec isions act to de*te»rmine* the* management and political 
dynaftiics in each collc»ge or unive^rsity These* differ from cam- 
pus to cam[)us. [)ut eme»rging from the*se* studie^s are c onsistent 
[)atterns of the undermining of faculty influence. (onse*gue»nt 
shifts \n powe*r re*lcitionshif)s. c entrali/ation'of dec ision-m^iking. 
and tnc reasc'd le*ve*ls of conflict among faculty and administra- 
tors ' 

Ualdridge's latest wcjrk (1979) is conce^rncKi with the* imple- 
rnentaticjn of fnantige*me*nt syste*ms, particularly the* financial 
and rnanageme»nt imf)li( at ions of manage^ment informatujn sys-- 
terns and manage^ment-by objC'c tive*s «i[)proa( ti>*s in ac adennic 
^ ■ settrngs 

A new wcjrk by C*rcjwle*yil98()) tracers the* historical roots of 
prese»nt cievelo[)nients and sugge*sts c urrerit f)rac titers have> been 
develof)ing at c ol leges* ahci universities for a pe*riod longer than 
^.the de'c ade* of the".seve?nties, with whie most rnanage*me*nt lit- 
e^rature is [)art.ic ularly c one erned 

I his samf)le of current researc li in the'* de*v^lc4)ing literature 
of academic management shcjws tin inc re*asing so[)histic at io.ri in 
af)f)roac lies to nitmagement concerns Muc h of this de*ve*le)f>- 
ment IS taking f)lace under the rubric of acade^nic planningTA 
where* studies, cases, models cjf cle'velof)me>nt. and financ^il | 
[)lanning mcxlels develof)ed from advaru ing man<igeTl1e*nt the^ofy 
are applied to the more complex proble»ms cjf ac acieniic man 
tigement 

Planning Perspectives 

The development of [)lanning models as major ele*n)eTUs in 

* ac adenric f)lanning has f)aralleled the dev^lof)nient of a more ' 
•sof)histic ated understanding of ac;«ideniic ffianagenient As \mAy 

, lenis confronting c ollegc" and university .ulmitiistrators grew in*' 
complexity so did the need for academic planning ac c oifipanied 
i)y mcjdels of future (iro]e-c tion's tliat would allow some sense of 
the c onsecjtjcMu es of man«igefuent decisions ' ^ 

licjwcin (1974) f)rcsents a list of planning proc ess eleme*nts in 
a sUidy concH-rne^ with the assessment of higher educ atic'n cj[Ul 
Vomes He see^s the* blending of cjuantitalive and ludgnientai 
evaluation jnethoc)s as inevitable* to deal Wl^h tfie varu^ty and 
(oniplrxity of botti higherjt'.due atibn outcomes andhigfier odu 
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Mtion management These elements in planning for institutions 
Sire • V 

(1) to drfine fh<' gOtUs tWid to order thoir pnorincv i*^ 

(2) lo ld^!^ln^v «ind*n«»amft' ihc out( oMK's. 

{\) to (omparo fh<» go,iK and the (Hir( c>m(»s and lh(»n 16 judge ihe de 

RftH» to whi( h Ihe goals »v>' heing .u lii<»v<»(i. .iiul 
(4) to measuff ihe (ost and judj;*' the (lcj;r<H' to vvhidi it approathes a " 

reasonable mininuim (pp 12) . ' 

As Bowen points out. to cK lually f)ul th^se elements igto [)rci( 
tite re(|uir(»s extraordinary powers of ici(»nlif k alion, i>i(»asur(* ' 
hient. and judgment and in th(» (»nd pr5)i)ahlv still recjuires sui> 
ledive and judgmental d(»( isiorvs to b(» mad(» by ddmin/trators 
In a later work, Ik)W(»n (V)77) notes the diffuully in (]u<inn 
fying for planning f)urf)()ses and effu i(»ncv lhos(» values dssonat 
•ed with higher edu( atron that ar(» not m(M*ur(»(l in finant lal 
terms- He sijiggesis^thal acadeniK [)lanning must make provr 
5k>ns in human terms for ouKoiiu^s that may not he f|uanlifi' 
•kble . . 

• Bergquisl and Shoemakt^r [V)7h] and fuller [VUi)) oiivr simi 
lar eU»m(»nts n(»( (»ssary to lh(» planning [)r(Kess Rerg(|uisi .md 
Sh()emak(»r ar(» < one (.'rn('d with (lev(»l(jf)ing .j ( yc Ik al pro( rs\ 
th^i moves academic pluflTTTng tVoTTfuu rementafisni t()J)l^rt ot 
systematK management that accommodates c hang(» fuller alt.o 
stresses the ccjtilinuous nature of ticademn planning .inci sug- 
gests tlie ifM'fulness of opening the* process ix) v<irious f)olilic a! 
elements fhat make uf) univ(»rsily conmKinllies Wilson (V)78) 
discusses how intc^rmation and data developed in response to 
academtc 'planning n(»eds can. be integrated into proc (»ss of 
acdck»rTirc planning and flow ft can f.)esi he inter[)releci to meel- 
th(».goaU' of institutions ^ c * 

A var^iety of planning mcjd(»ls have be(»n develyped over'tfie 
past d<'c.ade that assist in tfie collection. [)r(>seniatic>n. and anal 
ysisof basK planning information Ihese models are desc rilM»d 
in a number of <!nalytic a! studi(»s {iUnnw V)7^k Dresc h 
Mason 197(i. Ric hardson et.al V)77) antl will not he disc ussed 
m detail h<:^re except to note tfieir-t onlinued rt»tinenieni *Weis 
man (1*)79) fias T(»c (»ntly offered "foundations" for planning 
nicjdeK tha^ incc)rporat(» the neeci to he* flexible [ (ic h model, in 
his vrew. should allow the user to acki. deplete, or subsianliallv 
revise* the* fuhrtrons V)f indiVKJu.vl (*lemenls without^c ausing 
changes in th{' princ i[t.il tunc lion of the mod<*l lie ideniittes 
two basic rnodeK that bav(» bee omc* avai^iblf -*lhe generalized 
and cornprehen'iivc' f ilher c .in be tailored to the planning di 
mensions and r\eeds of a partic ular institulicjn 

The powers of" iclentific ation and measures that [k)W(»n 
spoke* of m 1974 hav(» bf'come inc reasingly used on c am[)us 
and a number of analyses of their use" arc* ncnv in the retererKe 
literature I stal)UsJiyig gcjals to l)e used as refc»rence jK)tnts for 
subsequent plannipg and -malysis c)f the mcjciel af)[)liCatrons is ' 
a common starting pkjinl 1 awrenc e ancj. Servic e (1977) sugges^ 
the develc)pm(»nt of sue h plcuining systems is cjf equal impor 
tance t^) and is a most c,rilic al influence cjn ac ademic manage*^ 
ment • 

Lawrenc e and Services' (1977) work reviews the elements 
needed within f)lanning^Tio(iels. sucfi as surveys, goal inventor- 
ies, and outccjme measures, alcjng-witfi tfieir cJeveloprnei)/ancj *' . 
use*on camf)uses' The itnporlanc e .of initial steps is stressed as 
necessary to assemble all of tfie eleaicmts needed in planning 
models that a^llow quantitative measurement of go*als, out- 
comes, and cost. This pi^rmits the elements to be constructed 
into planning models t hit willTallow ambiguous elements to [)e 
used more precisely in. academic management 

A variety of plannihg'models are now avarla[)le (see I ayv- 
rence and Service 1977, Mason 19i?(); Krc hardsgn et al 1977. 
and Updegrove 1979) Watkins (1980) and Miller ({978) note tfie 
success Stanford University has enjoyed with a model tfiat 
stresses the imfXDrtanc e of faculty anci student involvement, ad 
ministi'ative commitment, and campus familiarity with tfie 
mddefthat promotes its effective use Porter et al (1979) r(»vi<»w 
a tiuFnber of plarwing models tfiat are avai|(able and c omnient 
on varying degrees of satisfaction witfi their use As Weisman 
(1979) notes, the basic derision in the^choices of sue h models rs 
between comprehensive models that must [)e tailored to indi- 
vidual institutions and individual models, that require a signifi- ^, 



. cant amount of administrative expertise in their constructiorl 
and use * 

Recently. hDUCOM, a consortium of colleges an^d^univer- 
sities dedicated to the development of computer and informa- 
tion technology. -has developed a n(»w f)l^nning model, the 
f DUCOM [ inanc ial Planning Model (HFPM). ^which c ombines in- 
stitutional spec ifu ity with tfie comprehensiveness d.evelopecf in 
the" larger moctels It clocks this through the use of an operating • 
f)rogram wfiose varia[)l(>s ar(» spec ifu»d by the institution \ising 
the model (U[)d(>grov(» 1978, Updc^grovc^ v{ al. 1979) Some 
ihstituticvis ar(».c urrenlly enga^lKi in lfi(» dcwlopmenl and use * 
of this model, whicti recjulres little'on c <uti[)us c oni[)uter ci\- 
pMiiy, relying jnsttMd on shar(»d us(» ot a larger conipuK'f. sys . 
teni made avMilabl(» through \ DUCOVi 

While bifdg(»liiig and fin<inc laj planning have. been {he pri- 

. mart impetus behind the d(»velo[)ment of sue h models, applic a- 
tions [)(»yoiid buelg(»ling.sue h as fa(ult.y tenure [)ianning. hous- 
ing, and faeilili(»s use ar(» becoming avail<i[)le The University of 

.Southern Calilornia has devOlof)(»d a f ac ulty Planning Model 
(Ciray. nd, tioiiomlc^y 1*^8) that combines budget projections * 
with an aii.ilysis ot hiring, tenure. [)roniotion. and fetitement ■ 
trendy This allows acadtuiiic planners to foe usorV analyst of ? 
the tac ulty in determining future directions for inM<tutioncV poli- 
c^ies /• - ^ ' 

Ific; National ( enter tor Uigfier tduc atron N^inagement Sys- 
tems (N( [ft MS) coiitinues to be a primary rc'soprc 6 fol-.tfiosc* ii> , 
si'iiutions working to inif)rove planning, budgeting, and ni<uiage- ■ 
nieiil functions al all of institutions One/ recent pul');!^ 

lic)n(NCfffMS 1979) disc usses insiiiutiondJ res/)onses to declin- 
ing enrollments and tin* need to' c los.ely < oorcljinate ac ader^K 
and program planning ancj budgeting prac tices . ' ' . 

Among other researc hers wfio have examined academic 
[)lanning from c onij)r^*fiensive approaches, including thetrse cjf 
mcxlels. ^ire tiess (1979). f slier (1980). Ifollowood (1979). [ ewis 
and Kellcjgg (1979). fiaird and Harlnett (1980). SKI B (197*)). 
Nevison (1980). and /emsky (19.78) , 

Conclusions , ^ 

\ . ' "* 

*Ihe incremating xonipl<*xity ot management ancj planning 
wtlfiin institutions of higher edue. ation has fostei^'d the de»velc)j>- 
me»nt cjf more so[)fiisiie at(»d iheejries of management in higfi(»r. 
ecluealiori Sue fi coniplnxily fias also encouraged tfie clev(»Ioi>- 
riienl of a nunif)er of ac<ideniic. planning tools <incl mcjclels to 
aid University adminislrafors in management through <ic c ess to 
data and projections of the c onsecjuenc es .0f tf^eir dec isibns 
Ifie use of such models and the need for increasingly scjfjhisti- 
■<atecl fjlanning seems bcnmci tcj mc rcMs^ if instituticjnal vitality 
IS to f)e insured in a \H\r\o(\ of reduc ed^esourc es . ' 

SuAfi managemerTt c om[)lexily inc reases the s*pec itlfi/ed 
skills rc*quired to manage higher .educ.al^^ institutions and 
seems likely to result in adcjitional conflicts bc^tween adminis 
trators and faculty c)ver gcjvernanie issues within institutions As 
fias f)een discussed, sutfi corWIicts fiave [)<»en endemic to fiigher 
<'ducati()n institutions and areiinlikely to be rescjived in the 
1^80s Tfie development ot f)ranning tools, the* reciuirenient of 
spec lali/ed skills in planning. *nci management, ancj the (»nier- 
gence of more complex theoretical undersia;iding of university 
management dcjes sugge^ijt^that knc)wlecjgrancl skills refating to 
LLUiic p lannmu and^/nacwgement wiJI f)e in xlemand for the 
Crossing ;the line betwc^en faculty and adminrstra- 
xv more difficult an?! conflicts over f)olicy direc- 
_^r^y sue h management prae tic Os should fx* <'x 

univ^'rsities have a eertam slow and seemingly 
[JonejeJ«tf*ffdtki^j^,^^^ contrasted to tfie manage^ 

m(»nt exfMfic;ftVf)«s-t)f organT/^^flons Ac actemrc planning does 
not proejy^V^solytifxi^ to <^il the fuoblertis tfyt confront aca 

'Otfcns.'^^^yi/c lally thcjs^'tfiat relate to soc lal issues 
such as 3c*esjj^arKf sexual .eq^itv<f^J^c»r 1980) Yet. l)y under 
standin;^ tht ( f$^i^plexitic»s CJ^^ac\^delS^lc^Tlanagenlent and by the. 
a[)rlity^lbf academtc panning Jlo provide a nic>ans for tfic* devel- 
opm^>>il of inc rem?^ntai c fiange reflec ting^tho cone t^ns of the 
unjy<ilr<?lty fcjmmunjly; ah arena for tfie'rtt>cj|utio^of conflict 

*^f*» : 




within the university can be estabjished. It is toward such ends 
that ficademic planning aijd aq^rfemif management muit strive. 

..The growing complexity o? academic management maljes it* 
likely that the use of models to assist in the ataderTiic.pIannjng 
process will continue to expand EDUCOM estimates that 'only 
•15 to 20 percent of higher education^ifistitutions are currently 
usiBg simulation hriodels for some phase of futu^-e plartning 
(most commonly for financial estimates) ^ - 

The. most significant argument in' their, favor is that they • 
bring the tools of analysis and of future projec^tion to the daily' 
tasks of campus managerrit*nt Xnowing moro about the ele 
ments that will make up future budgets, including the needs of 
staffir^; facilities, and personnel costs, c^n itiake the future ihv 
pltcations of pr^jsent decisions available as cgnsicj^ rations during 
Mhe decision-making process <)uch tools-as the models now 
available provide the techniques to bring this about 

• Increasingly, academic n1\jnagement needs to examine nqi 
just current implications of management and administrative de- 
cisions but also their future'effet ts In an expected era of tight 
resources this information will bv critical Thus en3f)hasus on*" 
academic' planning, with an increased use of n*i()delir)g a$^an es- 
sential elem(»nt within it, is a major response,.to tf^' [dsk of pro- 
fessional management m colleges aod universities , 

Continued r(»finem(»nt of the tasks of ac^demtc- m^jncH^ement 
as well iis the Use of new analytical 'tools ^are hot jrt thomselves 
a recipe for success'. Campuses are still made up not, of just» 
data but of individuals>set»king knowledge for man^geme/it to 
be successful m «Ajch an 'environm(»nt tjbert? must^e mvotyfe- 
ment so that poky de*cisionvand the assuln^^Jjqns on. which ^ ^ ^ - 
'they are based are shared AlTot the elements thaf makc^ aca- . - S N.auv?n chnst 
demic management (c)nSf)lexT- students, .faculty, staff —^usV i ; 
be inyolved m the pfenhin^ process jf it Is {6 b(» sue cessJ^pPro- ♦ 
fessional management, to be successful an acadA>>H.7nvifon 
ment. must not onJy be able to use the tools avaikabic* but tci 
■ involve divlrse competingjnterest54n th(» tasks of adminis- 
tration managemftnt- ^ > "f^' '. 

.' t . ' -r-- * . ^'^ ■ ■' 
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